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1. Report on the work done
2. Development plans
3. Problematic issues
Report on the Work Done
1. A Working Group comprised of the port representatives and KT (SE GPK Ukraine and PJSC Brookline-Kiev Port) has been organized in the port
2. Conferences have been conducted with:
· Linear agents working in the Odessa Port; and
· Ship agents working in the Odessa Port.

Based on the results of the Group’s work and conferences data and on the basis of the joint Process Scheme signed by the Customs House and OCSP the temporary Instructions was made up and coordinated. The said Instructions regulate in detail the start-up procedure of the first stage of EPCSA system. The Instructions have already been approved by Harbour Master and the agents and КТ are performing the technical requirements and getting ready for the beginning of the experiment planned for the middle of October.  

3. The procedure and format of data exchange between EPCSA participants have been developed and coordinated with the SCSU. 

4. The information required for implementation of the EPCSA system operation next stages has been supplied to СК and agents.

5. The Data Processing Centre is at the final stage.
6. In order to commission EPCSA:

6.1. construction work has been completed;

6.2. server and commutation equipment, as well as power-supply equipment with the required level of reservation have been purchased and mounted;
6.3. equipment for arrangement of customs officers work places has been purchased; and
6.4 software for agency and stevedore companies intended for working in the port community system within the frames of the first stage (Temporary Process Scheme) has been developed in consideration with the requirements of the standing legislation concerning information and certification protection. 

7. Agreements of:

· Server room software supply;

· Electronic libraries supply; and
· System software licensing
have been concluded.

8. Membership in the European Port Community Systems Association has been obtained.

9. The matrix of the technological process for cargo handling in sea ports has been prepared.

10. Proposals concerning harmonization of the standard and reference information have prepared and sent to SCSU for coordination:
· Reference book “Packagings”;
· Reference book “Cargoes”;

· Reference book “Countries”;

· Reference book “Points of Destination”;

11. Prepared have been the following draft laws and orders:

· Draft Law of Ukraine “On Special Features of Handling and Clearance of Containerised Cargoes, Containers and Transportation Vehicles that Carry them”. The Draft Law has been sent to the corresponding institutions. The remarks and proposals are expected.

· Draft Resolution of the Cabinet of Ministers of Ukraine “On Amendments to Resolution of CMU dated 21 May 2012 # 451 “Issues of Passing through the Border of Persons, Road, Water, Railway and Air Vehicles of the Carriers and Goods which are Transported by them”. The Draft Law has been sent to the corresponding institutions. The remarks and proposals are expected.

· Draft Order of the Ministry of Infrastructure of Ukraine “On Amendments to Rules of Issuance of Freight Documents for Carriage by Marine Transport” approved by Order of the Ministry of Transport and Communication of Ukraine dated 13 December 2004 # 1098. The Draft Law is publicized on the site of the Ministry of Infrastructure of Ukraine on 6 August 2012. After 6 September the Draft Order will be sent to the State Committee of Ukraine for Issues of Regulatory Policy and Entrepreneurship.

Development Plans 
Immediate Plans:

1. Commissioning of the server room infrastructure for EPCSA – before 8 October – which includes:
· Building a redundant autonomous system for getting online.

· Making an agreement of СУБД and development tools licensing.

Time schedule for the server infrastructure commissioning in Annex.

2. Registration with the system of companies involved in the system testing.

3. Arrangement of work places with access to EPCSA and availability of ЭЦП for all participants of the system soft launch.
4. The system testing commencement (the second half of October 2012). The period of test operation is one month. 

5. The system soft launch results analysis. Amending “Temporary Procedure…” on the basis of such analysis results. 
6. Making agreements with EPCSA Members.
7. Connecting to the system of transportation and forwarding companies (December 2012).
8. Coordination of the standard and reference information with the Customs House and Railway.
9. Making an agreement for design and certification of the system Information Protection Class AC-3.

Special attention is paid to the Project publicity. Besides continuous working meetings with the Project Members, the site of the Project is prepared to be launched in October; the task of the site is to report the current status and development of the Project to all interested parties as promptly and openly as possible, to inform about the forthcoming events and also to provide a place for public discussions on problematic questions arising between the working meetings. 
